














3- Infrastructure

The infrastructure constitutes the third pillar of our strategy, serving as the bedrock for
establishing a top-tier commercial analytics entity.

We'll implement a seamlessly integrated solution, featuring a bespoke "Commercial Data
Warehouse on Cloud” and a dedicated "Master Data Management platform” customized
for Commercial Pharma Operations. This solution simplifies data management through
customizable workflows and pre-configured functionality. Additionally, it oversees master
data management, streamlines data ingestion and transformation across various
sources, and generates comprehensive reporting tables to facilitate advanced analytics,
dashboards, and reports.

RxCDW RxMDM
- Organized data models - Pre-built data models
- Automated data pipes - Flexible data for quick adaptations
- Preconfigured data transformation - Custom data rules
- Data aggregators for reporting and - Al for data integrity and reliability
decision - Data traceability
- Customizable alerts, and data - Intuitive data interface
lineage tracking - Hyper-automated data change
request procedure
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Our Value-Added Capabilities
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Tailored Pricing:

N

Modular approach
ensures pay-as-you-go
flexibility.

-

Collaborative

N

Analytics: Encouraging
collaboration with
hand-picked tools and
services.
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Innovation-Driven:
Solution fosters
innovation with
experienced team and
best-in-class tools.
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‘ ‘ At a time of enormous economic pressures in the life sciences
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Rapid Analytics Setup:
Immediate start of
commercial analytics
services after
knowledge transfer.

industry, our goal with Think360.Rx is to help Life Sciences

companies reduce expense, have the flexibility to rapidly scale
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Simplification:
Standardization of
methodologies for
brand alignment
across markets.
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up or down, and be highly responsive to market and

stakeholder demands.

4 R

Change Management:
Communication plan
to guide through
commercial
transformation

initiative.
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Sardul Rai

Vice President — Data Science
and Analytics, Think360 Inc.



Closing Remarks

Pharmaceutical and life science brands will be urged to rethink their innovation strategies
in 2024 and beyond to break free from stagnant growth trends and adapt to evolving
market demands. Incremental changes won't suffice; real change is needed to drive
meaningful growth. Innovation must permeate every aspect of the business model],
starting with a re-evaluation of commercial strategies.

This shift requires challenging existing practices, leveraging Al and computing
advancements, and embracing external collaborations. By embracing Al and GenAl|,
pharmaceutical companies can unlock opportunities across the value chain, reducing
process timelines, operational costs, and project delivery timelines. However, successful
adoption requires a clear vision, a robust portfolio of use cases, scalable infrastructure
and a reliable operations transformation partner.

To discover more on Pharma Commercial Success and explore Think360.Rx, reach out to
us at Sales@think360.qi.
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— a CAMS company —

Think360 Inc. is a rapidly growing Al and Data Science company focused on delivering innovative solutions for pharma and
life-sciences industry. Our product, Think360.Rx and digital solutions are designed to revolutionize the entire pharma
commercialization process to drive product growth and improving patient care by translating data to insights and insight to action,
ensuring our customers achieve superior returns on their sales and marketing investments. Think360 is CAMS Company. For more

visit our website.

Q usA | canada | India [ Follow us on Linkedin &) https://think360.ai/global/
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